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1.  GENERAL  

1.1  Introduction  

The project to support Sustainable Rural Enterprise and Livelihoods (SURELIVES) 
commenced in June 2006 with funding from Philip Morris USA. It is being implemented by 
Washington State University and Total LandCare in 4 Districts and 5 impact areas; 2 in 
Lilongwe District (Ngwangwa and Ukwe sites) 1 in Dowa District (Chivala), 1 in Nkhotakota 
District (Mwansambo) and 1 in Salima District (Chinguluwe). The project took over from the 
foundation built by the Agroforestry Partnership Project (APP) in Lilongwe and Dowa, 
expanding to Nkhotakota District in 2006/07 and to Salima District in 2007/08.  

The project was initiated to address the problems faced by rural communities in Malawi. 
These problems include frequent food shortages, overdependence on maize, environmental 
degradation, limited access to inputs, acute wood shortages for fuel and building materials, 
unsafe drinking water, poor knowledge and skills to adopt productivity-enhancing 
technologies, weak extension services and limited market integration. Collectively, these 
problems have led to a vicious cycle of increasing poverty that is eroding the productive 
capacity of agriculture and the natural resource base. 

1.2  Objectives and Activities   

Malawi faces complex social, economic and environmental problems that that resist swift 
and simple solutions. The challenge is to find viable and sustainable interventions to tackle 
the challenges described above. Key objectives are: 

1. To improve the food security, nutrition, health and the general well-being of rural 
communities in the target sites. 

2. To assist farm households in making the transition from subsistence survival to a market 
based farm enterprise with the aim of promoting self-sufficiency for sustainable growth. 

In the context of these objectives, communities are being provided with support to meet their 
basic householdôs needs and innovations for diversifying and intensifying the production and 
marketing of agricultural products. The specific objectives of the program to achieve the 
stated main adjectives include; 

¶ Improving the economic use and management of natural resources to supply wood 
energy and construction materials for tobacco curing and household needs on 
sustainable basis through reduced deforestation by focusing on: 

o Tree planting with a concentration at the household level to build self-sufficiency 

o Sustainable management of natural woodlands and trees 

o Introducing live barns and energy-saving kitchen stoves to reduce wood use 

o Planting local bamboo to replace wood for many products and uses thereby 
reducing pressure on woodlands 

¶ Increase and diversify farm productivity to improve household food security, nutrition and 
incomes through low-cost, sustainable systems of irrigation linked to good markets 

¶ Enhance village and household health standards by introducing low-cost methods to 
provide safe water and sanitation 

¶ Develop opportunities to establish small-scale enterprises with strong links to sound 
markets to increase incomes with greater independence and reduce risk 

This report presents results of field activities for the second year; 2007 - 2008 work-plan. 
The progress of the work has generally been good, building on the activities started in the 
first year.  
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2.  AD MINISTRATION  

2.1  Procurement/Distribution of inputs  

Most of the inputs were procured during the year on time. However, hand pumps for shallow 
wells had to be ordered and manufactured in India and hence arrived late which affected 
implementation. The following materials were procured and distributed to the farmers; 

¶ Irrigation Supplies: These included treadle pumps and input packs, including improved 
crop seed, tree seeds, fertilizer, and pesticides. Table 1 shows the contents input packs 
distributed to irrigation farmers. 

¶ Forestry Supplies: Tree nursery inputs and equipment which included tree seeds, 
polythene tubes, watering cans, shovels, etc to enable the communities implement 
afforestation program 

¶ Water and Sanitation: Shallow well pumps imported from India and cement for 
constructing the shallow wells, and san-plats for the eco-pit latrines. 

Table 1: Irrigation Input Pack for Treadle Pump and Stream Diversion 

S TR E AM DIVE R S IONTR E ADL E  PUMP

QUANTITY QUANTITY

F ertilis er

C AN (kg) 10 20
23:21:0+4S  (kg) 9 18

C rop S eed

Maize (kg) 1 2
Tomato (10g pkt) 1 2
Onion (pkt) 1 2
Beans (kg) 1 2

C hemicals
Dimethoate (250 ml) 1 2

INPUTS

 

2.2  Staffing  

The project maintained the personnel as in the first year and added one officer for the fifth 
impact area. 
 
ü TLC Directors Trent Bunderson and Zwide Jere oversee the management of the project.  

ü Accountant Isaac Alide monitors financial expenditures. 

ü Field Coordinators Alubi Mpira, Maxwell Chafuka, Rudolf Usi, Edison Kamwetsa and 
Brown Kapoloma are responsible for implementation of field programs.  

ü Office Assistants Zione Mponda and Isaiah Phiri assist with purchases, photocopying 
management of the warehouse, and general upkeep of offices. 

ü Driver Elias Chitsamba assists with project operations. 

ü Security Guard Gordon Kamkwanya ensures the safe keeping of project vehicles and 
equipment. 
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3.  ACTIVITIES FOR THE Y EAR  

3.1  Extension and Training  

3.1.1 Activities Implemented 

Activities implemented during the year focused on community empowerment.  Most were 
based on consultations and meetings with communities to address their needs and interests 
in the context of project objectives. To ensure smooth implementation of the project 
activities, 162 meetings were conducted with communities in the targeted areas involving 
4,622 community members (3,184 men and 1,438 women). Results led to action plans for 
implementing agreed activities. 

Overall participation involved 768 villages and 25,016 villagers, 36% of which were women. 
402 new villages were involved comprising 12,737 villagers, a result based on 96 
sensitization meetings with 3,338 villagers of which 40.5% were women. 

Training of communities followed these meetings to equip communities with the knowledge 
and skills to implement agreed activities for the desired impact.  

3.1.2 Village/Club Sensitization and Support 

Community meetings with local leaders and households were conducted to explain the 
concept and nature of the project. Communities were encouraged to maintain groups or to 
form new ones as a means to facilitate effective implementation and monitoring. Planning 
meetings were then held to produce individual group action plans. Demonstrations and 
trainings were conducted to ensure timely and proper implementation. Extension support 
encouraged villagers to work hard and to strengthen group structure and organization. 

3.1.3 Farmer Training 

Trainings were conducted with all participating farmers. They centered on technologies 
selected by the communities to build capacity. Community extension workers were also 
trained to support implementation under the guidance of the field coordinators. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Irrigation plot layout farmer training 
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Table 2 shows the type and number of trainings conducted and the number of people 
involved broken down by gender. Women showed special interest in tree planting as they 
are responsible for collecting firewood and for cooking.  

Table 2: Trainings Conducted in 2007/08 

 
 
Only 8 people were trained in the use and management of drip irrigation systems. These 
people received drip kits in the first year of the project. Other trainings conducted included 
soil fertility management (planting and management of Tephrosia vogelii), compost manure 
making and application, construction of mud and ceramic stoves, management of irrigated 
crops, and bean seed multiplication. 
 
All trainings involved practical community/village sessions to instill and develop knowledge 
and skills among farmers. 

 
Demonstration on treadle pump operation 


